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About the Training Package
The vast changes in gender relations around the globe produce ferociously complex changes
in the conditions of practice with which men as well as women have to grapple. No one is an
innocent bystander in this arena of change. We are all engaged in constructing a world of
gender relations ... men no more than women are chained to the gender patterns they have
inherited, men, too can make political choices for a new world of gender relations.	
  (Connell,
2005, p. 86)

Aim
The Men and Disasters Training Package aims to broaden the range of constructive
behaviours for women and men before, during and after disasters.

Objectives
The Package provides participants with:
-‐
-‐
-‐
-‐
-‐
-‐
-‐

An understanding of the concepts of sex and gender and their impact on men’s
responses to disasters
An awareness of challenges faced by men in disaster contexts
An awareness of the consequences of hyper-masculine behaviours on men, on other
people, on the family and organisations
Knowledge to identify the implicit and explicit behaviours of individuals and the
organisational practices that support rigid gender roles
Ways to take action to broaden the range of constructive behaviours for women and men.
Strategies for individuals, organisations and communities to enact before a disaster to
facilitate constructive responses by men in and after disasters
Strategies to assist individuals, organisations and communities in dealing with men’s
responses to disasters and their aftermath.

Format
The Package contains the resources for delivering a 5-hour workshop with 7 sessions:
-‐
-‐
-‐
-‐
-‐
-‐
-‐

Session 1 Research findings and approach
Session 2 Sex, gender and stereotyping
Session 3 Risks, benefits and disaster responses
Session 4 Exploring the harms
Session 5 Learnings from Black Saturday
Session 6 Reducing the harms: pre disaster
Session 7 Reducing the harms: post disaster.

Participants
The target participants are:
-‐

Representatives of emergency service organisations such as the Country Fire Authority,
Metropolitan Fire Brigade, Department of environment, Land, water and Planning, Victoria
Police, Ambulance Victoria
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-‐
-‐

Disaster response agencies (such as Red Cross, CWA, Salvation Army, and local
organisations
Community members.

Participants are likely to be a mix of males and females some of whom may have
experienced a disaster. However, it is important to aim for at least half of the participants to
be male.

Delivering the workshop
Facilitation
Ideally the workshop should be co-facilitated by female and male facilitators with:
-‐
-‐
-‐

Skills in adult training delivery
Knowledge of the gendered nature of family violence
Knowledge of the issues relating to the social construction of gender and its implications
for women and men in a disaster context.

Preparation
Before delivering this workshop facilitators must be familiar with:
-‐
-‐

WHGNE. 2009-2012. The Way He Tells It: Relationships after Black Saturday.
www.whealth.com.au.
Zara, C. and Parkinson, D. 2013. Men on Black Saturday: Risks and Opportunities for
Change. Volumes 1-4. www.whealth.com.au.

Resources
The resources for the workshop are:
-‐
-‐

-‐
-‐
-‐
-‐

-‐
-‐

Facilitator Guide
Participant Handouts e.g. Family Violence postcards, Continuum of Violence diagram,
information about relevant local support services e.g. domestic violence, sexual assault
and child support services
PowerPoint presentation
Report − Zara, C. and Parkinson, D. 2013. Men on Black Saturday: Risks and
Opportunities for Change. Volumes 1-4. www.whealth.com.au
Evaluation sheet
Eight short videos accessible through You Tube:
o Force Majeure trailer
o Bob Pease, Trauma and Masculinity
o Tim Cartwright, Men and Privilege
o Patriarchy
o Actions and Support
o Changing Culture
o Defying Stereotypes
o Vox Pops
Prompts for activities – photographs, quotes, matching cards activity and activity sheet I
am going to …
Pens/pencils and name tags for participants
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-‐
-‐
-‐
-‐

Post-It © notes
Butcher’s paper and markers
Whiteboard and markers
Laptop and data projector

Timing
Session times are estimates only and based on a group of 20 participants.
Introductions and overview

0900 – 0930

Research approach and findings

0930 – 1000

Sex, gender and stereotyping

1000 – 1100

Morning Tea

1100 – 1115

Risks and disaster responses

1115 – 1130

Exploring the harms

1130 – 1230

Men and crying
Social construction of masculinity
Learnings from Black Saturday

1230 – 1300

Emotions: Black Saturday – a filthy, extreme day
Lunch

1300 – 1330

Reducing the harms: pre-disaster

1330 – 1430

Men on Black Saturday: Risks and Opportunities for Change recommendations
Addressing the recommendations − individuals
Addressing the recommendations − organisations
Afternoon tea

1430 – 1445

Reducing the harms: post-disaster

1445 – 1545

Men on Black Saturday: Risks and Opportunities for Change recommendations
Addressing the recommendations − organisations
Evaluation and next steps

1545 – 1600
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Introduction and overview
Introductions and overview
Welcome participants, introduce yourself and give a brief
overview of your role as facilitator.
Acknowledge country I would like to acknowledge the insert
name people who are the traditional custodians of this land. I
would also like to pay respect to the elders past and present of
this nation and extend that respect to other Aboriginal people
present.
Provide housekeeping information e.g. toilets, breaks, use of
mobile phones, finish time, OHS issues such as emergency
exits and power cords on walkways.

Aim
Broaden the range of constructive behaviours for men and
women before, during and after disasters.

Ask participants to introduce themselves, including the
organisation they are representing.
Ask participants to use Post-It notes to write what they would
like to gain from the workshop.
Display and clarify the Post-It notes.
Provide an overview of the workshop’s aim and objectives
including how the sessions will be conducted with individual,
small and large group discussions leading to action-based
activities during the last sessions, addressing issues raised in
Post-It notes. Advise participants where issues are not being
addressed as part of the workshop. Direct participants to
where they may be able to access more information and
training.
Advise participants that they may find some information in the
workshop confronting or it may raise personal issues. Suggest
that participants should feel free to leave the room and/or talk
to the facilitator during the break.

2"

Objectives
To develop:
An understanding of the concepts of sex and gender and their impact
on men’s responses to disasters.
An awareness of challenges faced by men in disaster contexts.
An awareness of the consequences of hyper-masculine behaviours on
men, on other people, on the family and organisations.
Knowledge to identify the implicit and explicit behaviours of individuals
and the organisational practices that support rigid gender roles.

3"

Objectives
To develop:
Ways to take action to broaden the range of constructive
behaviours for women and men.
Strategies for individuals, organisations and communities to
enact before a disaster to facilitate constructive responses by
men in and after disasters.
Strategies to assist individuals, organisations and communities in
dealing with men’s responses to disasters and their aftermath.

4"
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Research approach and findings
Objectives
By the end of this session participants will have:
-‐
-‐

Gained an understanding of the research base to the workshop content
Been introduced to the recommendations from the Men on Black Saturday: Risks and
Opportunities for Change report.

Research approach and findings

RESEARCH APPROACH AND
FINDINGS
5"

Define family violence
Family violence includes violent behavior that is repeated,
controlling, threatening and manipulative and that occurs
between people who have had or are having an intimate
relationship or in a family relationship. Family violence can
include: physical assaults and a range of tactics including
intimidation, direct or indirect threats, sexual assault,
emotional and psychological torment, financial control,
property damage, social isolation and any other behaviour
that causes a person to live in fear (Source: Victorian
Department for Victorian Communities, 2007).

Defining family violence
Family violence includes violent behavior that is repeated,
controlling, threatening and manipulative and that occurs
between people who have had or are having an intimate
relationship or in a family relationship.
Family violence can include physical assaults and a range of
tactics including intimidation, direct or indirect threats, sexual
assault, emotional and psychological torment, financial control,
property damage, social isolation and any other behaviour that
causes a person to live in fear.
Source: Victorian Department for Victorian Communities, (2007), Family Violence Risk
Assessment and Risk Management

Discuss the gendered nature of family violence:

-‐
-‐

Men are more likely to be killed or assaulted by other
males unknown to them in a public space.
Women are more likely to be killed or assaulted by men
known to them in their own home.

Provide Australian statistics about the prevalence of deaths
of women as a result of violence i.e. in 2014 one woman per
week was murdered by an intimate partner. As at July 2015,
two women per week are being murdered by an intimate
partner.
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Research approach and findings
Outline the findings of international research as follows:
-‐
-‐
-‐
-‐

2010 study shows a 53 % increase in family violence call
outs on the weekend of the Christchurch earthquake.
2009 study shows four-fold increase in family violence
after Hurricane Katrina.
1989 Increase in family violence after Exxon Valdez oil
spill.
1992 Hurricane Andrew – spousal abuse calls up 50%.
Source: Enarson, E. (2011), Does Violence Against
Women Increase in Disasters? A Fact Sheet. Available
at http://usgdra.org/resources/teaching-about/.

International research
2010 study shows a 53 % increase in family violence call outs on
the weekend of the Christchurch earthquake.
2009 study shows four-fold increase in family violence after
Hurricane Katrina.
1989 Increase in family violence after Exxon Valdez oil spill.
1992 Hurricane Andrew – spousal abuse calls up 50%.

WHGNE research

Introduce the research reports.

The Way He Tells It: Relationships after
Black Saturday
Qualitative research with 47 workers and 30 women affected by
the Black Saturday fires in the Mitchell and Murrindindi Shires

Provide an overview of the findings The Way He Tells It:
Relationships after Black Saturday report (2009-2012) which
conducted qualitative research with 47 workers and 30
women affected by the Black Saturday fires in the Mitchell
and Murrindindi Shires. This is the first Australian research to
interview women about family violence after natural disaster,
and amongst only a few in the developed world.

First Australian research to interview women about family
violence after natural disaster, and amongst only a few in the
developed world

6"

What the research found
Domestic violence increased for some women who had already
experienced it.
Domestic violence began for other women.

-‐
-‐

-‐
-‐

Increases in physical violence against women were
observed and anecdotally reported by agencies, recovery
authorities and community leaders.

Domestic violence was another risk factor for support workers to
be aware of during natural disasters.
Identifying and responding to domestic violence is one important
way to minimise the potential for vulnerable people to be hurt
further after a disaster.

7"

All 29 women spoke of increased community or family
violence and 16 spoke of being personally and badly
affected. Their accounts are unequivocal. For some
women who had previous experience of family violence,
its intensity and frequency escalated − for others it was
new, coming in the wake of trauma caused by the fires.

What the researchers found
Women’s traditional reluctance to report violence against them
was exacerbated in the aftermath of Black Saturday. Retracted
accounts of violence and responses to it indicate that much
remains hidden, as women continue to fear repercussions from
both the community and violent partners.

A striking feature of this research is what is missing. No
sound data collection existed to identify and record
incidents of family violence.
Women’s traditional reluctance to report violence against
them was exacerbated in the aftermath of Black
Saturday. Retracted accounts of violence and responses
to it indicate that much remains hidden, as women
continue to fear repercussions from both the community
and violent partners.
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Research approach and findings
-‐

-‐

Well that night he started punching his fist into the car
when we got home, and then he was so drunk ... he
could barely stand, so I think he threw his bottles at me a
few times ... He tried to hit me but he was so drunk I just
dodged him … He’s punched me ... pulled hair ... before
it might have gotten bad once or twice a year but never
to that point ...I don’t want to go but I feel like it’s just I’m
on borrowed time. (Louise)
He was on edge and you could feel it, so many times. He
pushed me into the fridge, threw things at my son, and
threw my daughter ... One time] he took a knife and was
threatening to kill us all. (Kylie)

Provide an extended overview of the key findings and
recommendations from Men on Black Saturday: Risks and
Opportunities for Change report (2013) which conducted
qualitative research with 32 men affected by the Black
Saturday fires.

Outline the key findings from the research. The men
experienced:

What the researchers heard
Well that night he started punching his fist into the car when we
got home, and then he was so drunk ... he could barely stand, so
I think he threw his bottles at me a few times ... He tried to hit me
but he was so drunk I just dodged him … He’s punched me ...
pulled hair ... before it might have gotten bad once or twice a
year but never to that point ...I don’t want to go but I feel like it’s
just I’m on borrowed time. (Louise)

What the researchers heard
He was on edge and you could feel it, so many times. He pushed
me into the fridge, threw things at my son, and threw my
daughter ... One time] he took a knife and was threatening to kill
us all. (Kylie)

Men on Black Saturday: Risks and
Opportunities for Change
Qualitative research with 32 men affected by the Black Saturday
fires.
About two-thirds of the men interviewed did not have formal firefighting roles on Black Saturday yet several described being
identified as having local knowledge and being informally
conscripted to help, or offering their help as they became aware
of the immensity of what was happening around them.

14#

-‐
-‐
-‐
-‐
-‐
-‐

Loss of control, disempowerment and grief
Homelessness
Feeling side-lined in terms of community leadership
Insufficient involvement in community consultations
Difficulties in returning to work
Changes in relationships with family and friends.

What the research found
Disaster impacts can be severe and long-lasting.
Men do talk about their disaster experiences – just ask them.
Men, in particular, may be penalised for seeking psychological help.
Employment issues post-disaster are often a major source of disruption.
Community aggression and male violence increase.
Alcohol abuse, mental health issues, and even suicide arise in the aftermath.
Gender norms are more salient after disaster and can harm both men and
women.
15#

What the research found
Loss of control, disempowerment and grief.
Homelessness.
Feeling side-lined in terms of community leadership.
Insufficient involvement in community consultations.
Difficulties in returning to work.

Outline the four core recommendations that are directed to
National, State and Local Government, to organisations
responding to disaster and emergency planning, and to
community members across Australia:

Changes in relationships with family and friends.

16#

Recommendations
1. Reduce gender stereotyping.

1. Reduce gender stereotyping.
2. Reduce vulnerability of emergency service workers
and other first responders.
3. Improve individual support for survivor physical,
mental and emotional health.
4. Offer equal opportunities and respect to all disaster

2. Reduce vulnerability of emergency service workers and other
first responders.
3. Improve individual support for survivor physical, mental and
emotional health.
4. Offer equal opportunities and respect to all disaster survivors.

17#

Men and disasters 10

Research approach and findings
survivors.
Explain that the research with men was motivated by the
need to increase the safety of women and children after
disaster and to decrease men’s harmful behaviours both to
themselves and those around them.
Summarise the key points from the session.
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Sex, gender and stereotyping
Objectives
By the end of this session participants will have:
-‐
-‐

Gained an understanding of the concepts of sex and gender and their impact on men’s
behaviours in response to disasters.
Investigated the gains and losses from changes to gender stereotyping.

Sex, gender and stereotyping
Display this session’s objectives.
Introduce this session by explaining that gender stereotypical
responses during the Black Saturday disaster response had
negative impacts on the women and men involved.
Ask participants to complete the Matching Activity.

SEX, GENDER AND DISASTER
RESPONSES
18#

Objectives
Gained an understanding of the concepts of sex and gender and
their impact on men’s behaviours in response to disasters.
Investigated the gains and losses from changes to gender
stereotyping.

19#

Note that many people do not understand the difference
between sex and gender:
-‐

-‐

Sex is either of the two main categories (male and female)
into which humans and most other living things are divided
on the basis of their reproductive functions, e.g. ‘adults of
both sexes’. This is actually a flawed concept as sex is not
a dichotomy e.g. intersex and transsexual identities.
Gender is socially constructed. It is the state of being male
or female (typically used with reference to social and
cultural differences rather than biological ones). It is also
relational, enacted and embedded in structures. Gender is
something you do e.g. girls dressed in pink and boys in
blue.

What is the difference
between a person’s sex
and their gender?
20#

Sex and gender
Sex

Gender

Sex is either of the two main
categories (male and female) into
which humans and most other
living things are divided on the
basis of their reproductive
functions, e.g. ‘adults of both
sexes’.
This is actually a flawed concept
as sex is not a dichotomy e.g.
intersex and transsexual
identities.

The state of being male or female
(typically used with reference to
social and cultural differences
rather than biological ones).
Gender is relational, enacted and
institutionalised.
Is something you do.

21#
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Sex, gender and stereotyping
Outline the pyramid of respectful relationships through to
family violence.

Explain that there are socially constructed roles for males and
females. These roles are reflected in how society groups or
‘pigeon holes’ people. Socially constructed roles result in some
groups being treated differently to others and subsequent
expectations about how members of certain groups will
behave. It means that some groups of people have more
privileges than others. For example, male privilege refers to
the social, political and economic advantages and benefits that
are made available to males solely on the basis of their sex. A
man’s access to these advantages and benefits may also
depend on other characteristics such as race, sexual
orientation and social class.
Show Force Majeure avalanche trailer.

Socially constructed roles
Socially constructed roles are reflected in how society groups or
‘pigeon holes’ people.
Result in some groups being treated differently to others and
subsequent expectations about how members of certain groups
will behave.
Mean that some groups of people have more privileges than
others.

23#

Force Majeure
https://www.youtube.com/watch?v=saNvY4tD3wA

Debrief the video, drawing out participant’s explanations for
why male and female characters behaved the way they did.
Note how the family members defer to the male as the
decision maker during the build up to the avalanche.
24#

Explain that:
-‐

-‐

Both the male and female characters were responding in
terms of gender expectations e.g. Husband/father as the
prime reference point and decision maker.
There are costs associated with both having and giving
that role.

Introduce the video of Tim Cartwright, Acting Deputy
Commissioner, Victoria Police opening address to the first
Australian Conference on Natural Disasters and Family
Violence Identifying the Hidden Disaster March 2012.
Whole group discussion What does Tim Cartwright mean
when he talks about ‘a problem in masculinity’?

Tim Cartwright
https://www.youtube.com/watch?v=Lj4n2c97SZA

25#

How is masculinity expressed in Australian culture? What are
the benefits and risks of this for both women and men?
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Sex, gender and stereotyping
Show three examples of media articles following Black
Saturday.
Ask participants to comment on what they saw. Prompts:
What words were used? How many males did you see? How
many females? Why are there more males than females in the
media reports? What kind of behaviour was rewarded?

Black Saturday heroes honoured
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
Source:!news.com.au!22/8/2011h5p://www.news.com.au/na7onal/black;saturday;heroes;honoured/story;e6frAx0;1226119317426!
(Accessed!3/4/2014).!

1!

Black Saturday hero honoured
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
Source:!Electrical!Trades!Union!h4ps://www.etuvic.com.au/content/black=saturday=hero=honoured!(Accessed!2/4/2014)!

27!

Fire heroes honoured
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
Source:!Posted!on!19!October!2010.!Mountainviews!Star!Community!
h>p://mountainviews.starcommunity.com.au/Mail/2010B10B19/ﬁreBheroesBhonoured/!(Accessed!3/4/2014)!

Summarise the key points from the session.

28!
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Risks and disaster responses
Objective
By the end of this session participants will have:
-‐

Gained an understanding of the risks of applying stringent gendered social constructs.

Risks and disaster responses
Brainstorm What are the perceived, socially constructed roles
for males and females in disasters?
List participant’s responses in Males and Females columns on
whiteboard e.g. women will look after the children and men will
protect the property. Note that there would have been a
crossover in roles; however, the majority fall into specific roles:

RISKS AND DISASTER
RESPONSES
29#

-‐

-‐

Men – protectors, heavy work, fight fires, clean-up,
reconstruct, don’t seek help, reluctant to develop fire
plans.
Women – support role, home-based washing and
cleaning, seek help, nurture, keen to explore and develop
fire plans.

Ask participants to comment on the implications of their
responses for women and men.
Show Patriarchy video

Patriarchy
https://www.youtube.com/watch?v=Zz_IVLLoQbQ

Outline the risks for males during a disaster in terms of their
socially constructed roles as men and boys:
-‐
-‐
-‐
-‐
-‐

Death or injury
Making a wrong decision on behalf of the family
Not managing emotions – not being in control
Not showing courage
Not being able to control their environment.

Risks for males during a disaster
Death or injury.
Defending property.
Making a wrong decision on behalf of the family.

Ask participants Are there any other risks for males during a
disaster?

Not managing emotions.
Not showing courage.

31#

Outline the risks for males after a disaster:
-‐
-‐
-‐
-‐
-‐

Being side-lined, e.g. during the clean-up
Violence towards others
Not ‘managing’ emotions
Mental health issues e.g. depression
Suicide.

Risks for males after a disaster
Being side-lined, e.g. during the clean-up
Violence towards others
Not ‘managing’ emotions
Mental health issues e.g. depression
Suicide.

32#
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Risks and disaster responses
Refer to the following statistics about suicide in Australia:

Suicide rates in Australia
Suicide remains the leading cause of death for Australians aged
between 15 and 44.

-‐
-‐

In 2012, 1,901 males (16.8 per 100,000) and 634 females
(5.6 per 100,000) died by suicide.
Men account for three out of every five deaths by suicide,
making suicide the 10th leading cause of death for males
(Source: Lifeline, 2015, www.lifeline.org.au.).

Ask participants Are there any other risks for females during a
disaster?
Outline the risks for females during a disaster:

Deaths by suicide have reached a 10-year peak.
In 2012, 1,901 males (16.8 per 100,000) and 634 females (5.6 per
100,000) died by suicide.
Men account for three out of every five deaths by suicide, making
suicide the 10th leading cause of death for males.
For Aboriginal and Torres Strait Islander peoples the suicide rate is 2.5
times higher for males and 3.4 times higher for females.
(Source: Lifeline. 2015. www.lifeline.org.au.)

Risks for females during a disaster
Death or injury.
Escaping with or without children.
Defending property.
Making a wrong decision on behalf of the family.

-‐
-‐
-‐
-‐

Death or injury
Escaping with or without children and pets
Defending property
Making a wrong decision on behalf of the family.

34#

Ask participants Are there any other risks for females after a
disaster?
Outline the risks for females after a disaster:

Risks for females after a disaster
Being in a pre-existing domestic violence situation

-‐
-‐
-‐
-‐

Being in a pre-existing domestic violence situation
Increase in domestic violence
Likely to excuse domestic violence and not disclose
Mental health issues e.g. depression.

Increase in domestic violence
Likely to excuse domestic violence and not disclose
Mental health issues e.g. depression.

35#

Ask participants Are there any other risks for females after a
disaster?
Explain that:
-‐

-‐
-‐
-‐

International and national research shows that male and
female responses to disaster differ. For example, UN
Development Programme research, October 2010,
Gender and Disasters, Most disasters place an undue
burden on women and girls who are responsible for
unpaid work such as providing care, water and food for
households.
Gender based responses shape women and men’s lives
before, during and after disasters
There are risks to both women and men from socially
constructed structures
Gender based responses are social constructed and are
linked to gender role expectations.

What the research shows
Male and female responses to disaster differ.
In the past 50 years in Australia, 42% of bushfire deaths are female, yet
very few women are formally trained fire-fighters. This is a significant
proportion.
Gender based responses shape men and women’s lives before, during
and after disasters.
There are risks to both men and women from socially constructed
responses.
Gender based responses are socially constructed and are linked to
gender role expectations.

36#

Outline the impacts for men e.g. loss of independence,
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Risks and disaster responses
constraints are lost, excuses are made for violent behaviour,
anger, stress, overwork, confusion about roles and
responsibilities in family and work.
Use the following quote from Pease, B, 2014, to emphasise
the impact of loss of control: Given the expectations of
traditional masculinity, trauma as a loss of control can be seen
as a failure in masculinity and a failure to conform to one’s
self-conception and one’s expectations and assumptions
about one’s relationship with the world. In particular, it is
concerned with a man’s response to danger and violence
(Karner, 1994). For a man traumatized by violence, it often
involves a form of internal disintegration or rupture as a central
dimension of his identity is not confirmed.

The impact of loss of control …

For a man traumatized by violence, it
often involves a form of internal
disintegration or rupture as a central
dimension of his identity is not
confirmed.
(Source: Pease, B. (2014). Hegemonic masculinity and the gendering of men in disaster management: implications for social work
education, Vol. 16, pp. 60-72, Advances in social work and welfare education, Sydney, N.S.W., C1.)

Summarise the key points from the session.
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Exploring the harms of traditional gendered
expectations
Objectives
By the end of this session participants will have:
-‐
-‐

Explored the harms of traditional gendered expectations of men
An understanding of the impacts of the social construction of masculinity.

Exploring the harms of traditional gendered expectations
Display this session’s objectives.
Exploring the harms of traditional
gendered expectations

Objectives
Explored the harms of traditional gendered expectations of men
An understanding of the impacts of the social construction of
masculinity.

38#

Men and crying
Display this session’s objective To gain an understanding of
the importance for men’s health of being able to express
emotions of fear and distress.
Ask participants to:
MEN AND CRYING

1. Raise their hand if they have seen an adult crying in
public.
2. Leave it up if it was a man who was crying.

37#

Ask those who did see a man crying, What were your
responses?
Suggest participants check their responses to males crying
against those of females crying. Prompt: Are they the same
responses? If not, why not? What about a little girl or a little
boy crying?
Ask participants why it is important for them to align their
responses to males and females crying.

Men and disasters 18

Show quotes from men after Black Saturday to illustrate men’s
reactions to crying during and after the Black Saturday fires.

Aaron
I sat and cried on the footpath and an old fellow came out of his
house to see if I was all right. Before that I wasn’t someone who
showed emotion: it just got to me ... I could frighten people ...
with my emotions ... Emotions you can’t control.

Lee
One of the first indicators for me that I was really impacted by
was ... about two weeks after the fire ... and the fellow from
Community Welfare asked me a simple question like, ‘Where do
you live?’ and I burst into tears, and I've never done that in my
life.

41#

Lee
The driver poked his head out of the window and said, ... we are
going to die here. The local fire station had said, We’re not
coming up there to get you, it’s not safe’. The ... crew declared a
mayday when the comms said No, no-one’s coming up there to
get you. We just didn’t think we were going to get out of there.
The truck driver was crying.

Adam
When it first happened I can still remember going back to the
office and one of my mates was there. He and I had been on the
crew ... and he said, What the hell's wrong with you? And I just
exploded into tears and cuddled him ... Most people went around
for a long, long time just shell-shocked and sad.

Bill
I remember my dad (would tell us), Blokes don’t cry, get on with
it.
42#

Brainstorm What are the consequences of men crying.
Explain:
-‐

-‐
-‐
-‐
-‐

That the concepts of gender result in men feeling
ashamed of showing certain emotions unless on certain
occasions e.g. death, funerals, on sporting fields.
The importance for men’s health of being able to express
emotions of fear and distress
That the expression of emotions associated with fear,
sadness and distress are positive
The value of responding constructively to encourage men
to cry
The value of knowing how to respond appropriately when
men cry.

What are the
consequences of men
crying?

43#

Gender and crying
That the concepts of gender result in men feeling ashamed of showing
certain emotions unless on certain occasions e.g. death, funerals, on
sporting fields.
The importance for men’s health of being able to express emotions of
fear and distress
That the expression of emotions associated with fear, sadness and
distress are positive
The value of responding constructively to encourage men to cry
The value of knowing how to respond appropriately when men cry.

44"

How to respond

Outline how to respond appropriately:

Ask genuinely if the person is OK.
Listen carefully to what they say.

-‐
-‐
-‐

Ask genuinely if the person is OK.
Listen carefully to what they say.
Don’t offer advice or try to solve the issue.

Don’t offer advice or try to solve the issue.

45#

Social construction of masculinity

SOCIAL CONSTRUCTION OF
MASCULINITY
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Social construction of masculinity
Show Vox Pops

Vox Pops
http://youtu.be/r3Za-Yh75Co

Small group discussion Provide participants with a series of
quotes from the report and ask them to match the quotes to
the following headings:

Match the quotes
Men as ‘protectors’
Men as ‘failures’
Community and media expectations

-‐
-‐
-‐
-‐

Men as ‘protectors’.
Men as ‘failures’.
Community and media expectations.
Women and men’s roles.

Debrief the small group discussion.
Introduce the Bob Pease, Just Ask conference presentation
Trauma and masculinity.

Women and men’s roles.

Bob Pease
https://www.youtube.com/watch?v=Ulaq7sHNnRk

Ask participants to comment on the presentation and relate its
content to the recommendations from the research.
50#

Brainstorm ask participants to respond to the following
questions: What would men lose if their traditional roles
changed? What would males gain if their traditional roles
changed?

Explain that the losses for males could include:
-‐
-‐
-‐
-‐
-‐
-‐

Giving up a sense of entitlement to make claims on
women and control over women
Sharing decision-making
Becoming more involved in domestic/home duties
Greater levels of responsiveness to the needs of their
partners
Greater involvement of women in historically male
bastions of power
Accepting that qualified and experienced women will gain
access to jobs that previously were only available to men

What%would%men%lose%if%their%
tradi2onal%roles%changed?%%
%
What%would%males%gain%if%
their%tradi2onal%roles%
changed?%

If stereotypes changed the losses for
males could include …
Giving up a sense of entitlement to make claims on women and
control over women
Sharing decision-making
Becoming more involved in domestic/home duties
Greater levels of responsiveness to the needs of their partners

91#
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Social construction of masculinity
-‐

Losing freedom.

If stereotypes changed the losses for
males could include …
Greater involvement of women in historically male bastions of
power
Accepting that qualified and experienced women will gain access
to jobs that previously were only available to men
Losing freedom

92#

Explain that the gains for men could include:

If stereotypes changed the gains for
males could include …
Improved physical and emotional well-being

-‐
-‐
-‐
-‐
-‐
-‐
-‐
-‐
-‐

Improved physical and emotional well-being
More fulfilling relationships with women, men and children
Shared decision-making
More fulfilling sexual relationships
Reduced incidence of depression
Reduced rates of smoking, alcohol and drug abuse
Lower suicide rates
Better relationships with their children
Happier children.

More fulfilling relationships with women, men and children
Shared decision-making
More fulfilling sexual relationships
Reduced incidence of depression

93#

If stereotypes changed the gains for
males could include …
Reduced rates of smoking, alcohol and drug abuse
Lower suicide rates
Better relationships with their children
Happier children

94#

Small group discussion What are the challenges of changing
traditional roles?
Outline some research findings e.g. Some men, brought up
not to cry and not to seek help, reacted to their own failures or
their trauma with anger and aggression, or turned to the
solace of drugs and alcohol, with results that sometimes
exacerbated abusive or harmful behaviours and increased risk
to women and children (Zara & Parkinson, 2013).

What are the challenges of changing
gender stereotypes?
What might have changed for the
men in the Black Saturday research
if gender stereotypes had been
different?

95#

Reflection point What might have changed for the men in the
Black Saturday research if gender stereotypes had been
different?
Summarise the key points from the session.

Men and disasters 21

Learnings from Black Saturday
Objectives
By the end of this session participants will have:
-‐
-‐

Explored men’s responses to the Black Saturday fires as a way to understand the risks
and consequences of applying socially constructed roles.
An understanding of the impact of the Black Saturday fires on men’s views of being a
man.

Emotions: Black Saturday – a filthy, extreme day
Display this session’s objectives.

Objectives
Explore men’s responses to the Black Saturday fires as a way to
understand the risks and consequences of applying socially
constructed roles.
Gain an understanding of the impact of the Black Saturday fires
on men’s views of being a man.

Display the following quote, I think for myself and certainly
for many, many other people that I know of, other blokes, its
only below the surface … And it doesn’t take much poking
with a sharp stick for it to just bubble out. I find that myself
that there might be something that happens, just some little
thing and I’ll just lose it. (Brad)

I think for myself and certainly for
many, many other people that I know
of, other blokes, its only below the
surface … And it doesn’t take much
poking with a sharp stick for it to just
bubble out. I find that myself that
there might be something that
happens, just some little thing and I’ll
just lose it. (Brad)
58#

Small group discussion Provide small groups of
participants with one quote from the research and one
photograph and ask them to discuss What feeling or emotion
do you think this person is expressing? Explain the quote and
the photograph provided are not matched or related.
Debrief the discussions by asking each group to describe the
group’s findings about the photographs and quotes they
discussed. Suggest that a man in the small group read the
quote aloud to enable the whole group to ‘hear’ the men’s
voices from the report.
Provide the background to each photograph following each
group’s feedback.

Actions and Support
http://youtu.be/DYUVFGTOHhw

Write the emotions described on the whiteboard.
Show the Actions and Support video which summarises
workshop content to date and prepares for the afternoon
session.
Summarise the key points from the session.
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Reducing the harms: pre-disaster
Objectives
By the end of this session participants will have:
-‐

-‐
-‐
-‐

Reviewed the recommendations from the Men on Black Saturday: Risks and
Opportunities for Change report in terms of individual, organisational and community
responses
Developed personal strategies to be implemented pre disaster to reduce the harms
Developed organisational strategies to be implemented pre disaster to reduce the harms
Developed community strategies to be implemented pre disaster to reduce the harms.

Men on Black Saturday: Risks and Opportunities for Change
recommendations

REDUCING THE HARMS: PREDISASTER
60#

Display this session’s objectives.
Objectives
Review the recommendations from the Men on Black Saturday:
Risks and Opportunities for Change report in terms of individual,
organisational and community responses
Develop personal strategies to be implemented pre disaster to
reduce the harms
Develop organisational strategies to be implemented pre disaster
to reduce the harms
Develop community strategies to be implemented pre disaster to
reduce the harms

61#

Remind participants about the pre-disaster recommendations
from the Men on Black Saturday: Risks and Opportunities for
Change report.

Recommendations
1. Reduce gender stereotyping.
2. Reduce vulnerability of emergency service workers and other
first responders.

62#
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Addressing the recommendations − individuals
Show the Changing Cultures video.

Changing Cultures
http://youtu.be/w92CEeiJtPc

Ask participants to reflect on the David Morrison statement,
The standard you walk past is the standard you accept, in
terms of framing individual strategies to respond to gender
stereotyping before, during and after disasters. What do you
ignore? What do you accept?
Explain that the current session looks at pre-disaster
strategies to address the first two recommendations from the
report.
Brainstorm What can you, as a private individual, do to
reduce gender stereotyping, mental health issues and
domestic violence? N.B. not in their work or community role.
Ask participants to comment on the risks and benefits of the
suggestions that were made and how these might be
addressed e.g. time required, personal preparedness and
resilience to negative feedback.

The standard you walk past, is the
standard you accept.

Message from the Chief of Army, Lieutenant General David Morrison,
AO, to the Australian Army following the announcement on Thursday,
13 June 2013 of civilian, Police and Defence investigations into
allegations of unacceptable behaviour by Army members.

64#

What can you, as a private individual,
do to reduce gender stereotyping,
mental health issues and domestic
violence?

65#

Ask participants to complete Activity Sheet I am going to …
Debrief the activity by asking participants to share their
strategies. Prompt: I am going to review how much of x tasks I
do each week compared to my partner e.g. buying presents. I
am going to have a dinner conversation about how we
stereotype the roles in our household and look for ways to
change this positively or My partner and I will keep a log for
one month to see how much time we each spend on
housework.
Advise participants that, if they want, a copy of the
strategy/ies can be mailed to them in 3 months to assist them
to check progress.
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Addressing the recommendations – organisations and
community
Brainstorm What can your organisation do to improve its
response to issues such as gender stereotyping, mental health
issues and domestic violence?
What can your community do to improve its response to issues
such as gender stereotyping, mental health issues and
domestic violence?

What can your organisation do now
to improve its response to issues
such as gender stereotyping, mental
health issues and domestic violence?
What can your community do now to
improve its response to issues such
as gender stereotyping, mental
health issues and domestic violence?
66"

Ask participants to comment on the risks and benefits of the
suggestions that were made and how these might be
addressed e.g. resources required, personal preparedness to
raise with appropriate managers.
Small group discussion provide groups with butchers paper
with the following headings My organisation could … and My
community could … .If numbers permit, suggest that
participants from the same organisations work together.
Debrief the activity by asking participants to share their
strategies. Prompt: Suggest a review of the implementation of
policies and procedures to ensure they are equitably applied.
Provide additional training on recognising and addressing
domestic violence. Participating in RUOK day.
Advise participants that, if they want, a copy of the
strategy/ies can be mailed to them in 3 months to assist them
to check progress.
Summarise the key points from the session.
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Reducing the harms: post-disaster
Objectives
By the end of this session participants will have:
-‐

-‐
-‐

Reviewed the recommendations from the Men on Black Saturday: Risks and
Opportunities for Change report in terms of their individual, organisational and community
responses
Developed organisational strategies to be implemented post disaster to reduce the harms
Developed community strategies to be implemented post disaster to reduce the harms.

Men on Black Saturday: Risks and Opportunities for Change
recommendations
Display this session’s objectives.
Outline the post-disaster recommendations from the Men on
Black Saturday: Risks and Opportunities for Change report.
Refer participants to the third and fourth recommendations
from the Men on Black Saturday: Risks and Opportunities for
Change report.

REDUCING THE HARMS: POSTDISASTER
67#

Objectives
Review the recommendations from the Men on Black Saturday:
Risks and Opportunities for Change report in terms of
organisational and community responses.
Develop organisational strategies to be implemented post
disaster to reduce the harms.
Develop community strategies to be implemented post disaster
to reduce the harms.

68#

Recommendations
3. Improve individual support for survivor physical, mental and
emotional health.
4. Offer equal opportunities and respect to all disaster survivors.

69#
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Addressing the recommendations − organisations
Show the Defining stereotypes video

Defining Stereotypes
http://youtu.be/mYG3G2f5Ims

Brainstorm What can your organisation do to improve its
response to issues such as gender stereotyping, mental health
issues and domestic violence after a disaster?
What can your community do to improve its response to issues
such as gender stereotyping, mental health issues and
domestic violence after a disaster?
Small group discussion provide groups with butchers paper
with the following headings My organisation could … and My
community could … .If numbers permit, suggest that
participants from the same organisations work together.

What can your organisation do to
improve its response to issues such
as gender stereotyping, mental health
issues and domestic violence after a
disaster?
What can your community do to
improve its response to issues such
as gender stereotyping, mental health
issues and domestic violence after a
disaster?
71#

Debrief the activity by asking participants to share their
strategies.
Advise participants that, if they want, a copy of the
strategy/ies can be mailed to them in 3 months to assist them
to check progress.
Summarise the key points from the session.
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Evaluation and next steps

CLOSE AND EVALUATION

72#

Provide a summary of the sessions and key points from the
workshop.
Ask participants to complete the evaluation sheet.

Workshop content
Research approach and findings
Sex, gender and stereotyping
Risks and disaster response
Exploring the harms of traditional gendered expectations

Invite participants to reflect on where this workshop material
or additional materials would be useful for themselves, their
organisation and for their community.
Use whiteboard with three sections Individuals, Organisations
and Community to write responses. Prompts: Who in your
organisation needs to be involved in developing strategies?
What other topics or issues would you like to see included?
Close workshop by thanking participants for attending. Note
any follow-up action that has been agreed. Remind
participants of the information provided as part of the
Workshop including domestic violence services, Lifeline and
Beyond Blue.

Learnings from Black Saturday
Reducing the harms: pre-disaster
Reducing the harms: post-disaster

73#

©"Women's"Health"Goulburn"North"East,"2015"
For"more"informa=on"please"contact:""
Mail:"PO"Box"853,"WangaraIa,"Victoria,"3676""
Phone:"03"5722"3009""
Fax:"03"5722"3020""
Email:"whealth@whealth.com.au"
Web:"www.whealth.com.au"

75"
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Getting help
1800RESPECT 1800737732
www.1800respect.org.au
Man therapy – beyondblue
www.beyondblue.org.au

Black Dog Institute
www.blackdoginstitute.org.au

Headspace
www.headspace.org.au

Inspire Foundation
www.inspire.org.au

National sexual assault, domestic family violence
counselling service
The site aims to reach young men aged 18 to 24, fathers
aged 25 to 54, men living and working in urban growth
areas, men living and working in regional and remote
areas, men who are unemployed and men who are
misusing alcohol or drugs.
The site contains information about the diagnosis,
treatment and prevention of mood disorders such as
depression and bipolar disorder. It includes information
about where to get help and current research.
The national youth mental health foundation with
information for young people and their families. It
includes information about substance use disorders,
depression, self-harm and suicidal behaviours.
An online health and wellness support site. It requires
people to sign-up before enabling access to information.

Kids Help Line 1800 55
1800/www.kidshelp.com.au

A free telephone and online counselling service for
children and young people 5-25 years.

Lifeline 13 1114
www.lifeline.org.au

A free telephone and online service providing 24/7
support service for men.

Mensline Australia 1300 789 978

A telephone and online service providing 24/7 crisis
support and suicide prevention services.

www.mensline.org.au
mindhealth Connect
www.mindhealthconnect.org.au

MoodGYM
moodgym.anu.edu.au
ReachOut
au.reachout,com

The site has mental health and wellbeing information,
support and services for a range of issues including
Alzheimer’s, eating disorders and mental health. A range
of tools are available as well as links to useful sites.
A site created by the National Institute for Mental Health
to enable people to learn skills for preventing and coping
with depression.
An online mental health and wellbeing information
service for young people containing fact sheets, apps,
stories and tools.
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Evaluation
1. Before attending today, I would have rated my knowledge about the social construction of
masculinity and its impact on men’s responses to as:
1

2

3

4

5

None

Fully informed

2. After attending today’s training, I’d rate my knowledge as:
1

2

3

4

No knowledge

5
Excellent

3. How valuable was today’s training for your work? (Please circle)
1

2

3

4

Not at all

5
Very valuable

4. What changes in your practice might you make after this training?

5. What was the most useful thing about today’s training?

6. What could be improved?

7. What additional information or training would you like?

8. Other comments?

Name:

Phone:

Email:

If you have further comments, please use the back of this page.
Thank you for completing the evaluation
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